Revisiting
True Purpose:
What Is your Why?
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We generally change
ourselves for one of
two reasons:

Inspiration or
desperation.

- Jim Rohn
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Y et Her e | a

A Live In Prairie Village Kansas
A Have 2 Happy and Healthy boys

A Own a Business where | get paid to help peor
everyday

A Drive a Land Rover

ABUT | BATTLEE
A ANXIETY
A DEPRESSION
A FEAR

A And Take Medication to fight it daily



So, what did | do?




Impact of Abuse

High trauma

INTENSITY Moderate

LOow trauma

Seldom Constant
FREQUENCY




3 Primary Authors Spoke to Me

A Eckhart

olle o0 Spirituality/ Philosophy

A SimonSineko Business/ Marketing

A Harville Hendrix o Relationships/ Theology

(keep in mind that that my own biases and interpretations are present in this t
and that this is not meant to be a lecture on the beliefs of these individual:



to inspire
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Tolle

A Concepts

A All the major religious and spiritual teachers
throughout time have very similar essential beliefs

A The history of humanity is clinically insane or, at best,
delusional

A Our own thoughts and ego are the root of this patholog
A Humanity isnot doomed to this insanity

A We all have an internal purpose and external purp
In life



Thought and More Thoughts

Our brains produce as many as
per day (National Science Foundation).

Ninety-five percent of these thoughts are repeated
daily and reflect the mindset or beliefs we hold
or to which we tenaciously cling.




Tolle d Consclousness

Consciousness The present moment

& Unconscious

Distraction

Arhe duck fight
AT he false idea of time
AT hrill Seaking




Tolle d Consclousness

Consciousness—— Experiencés

Distraction



What is Our Purpose?

A New Earth (Chapter 9)

A Internal Purpose(the same for all of us):
A Consciousness
A To Be (versus do)
A Presence
A Never changes




What is Our Purpose?

A New Earth (Chapter 9)

A External Purposgvariable greatly for all human:

A Conscious doing
A May be what you are already doing, you just do it conscious
A May change over time

A When fear and form are removed, your alertness and creati\
and your external purpose emerge




What is Our Purpose?




If you are not in the state of
either acceptance, enjoyment, or
enthusiasm, look closely and you

will find that you are creating

suffering for yourself and others.
Eckhart Tolle

LIKESUCCESS.com
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The Golden Circle

Conscious doing?
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Friedrich Niekzsche
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The Golden Circle

Every organization on the planet
knows WHAT they do. These are
products they sell or the services
they offer.

© 2013 Simon Sinek, Inc.
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Every organization on the planet
knows WHAT they do. These are
products they sell or the services
they offer.

How

Some organizations

know HOW they do it. These
are the things that make
them special or set them
apart from their competition.



The Golden Circle

Every organization on the planet
knows WHAT they do. These are
products they sell or the services
they offer.

How

Some organizations

know HOW they do it. These
are the things that make
them special or set them
apart from their competition.

Why

Very few organizations know WHY

they do what they do. WHY is not
aboutmakingmoney . That 0s
| t 6 s a,cpuseophbceslei ef . |
Very reason your organization exists.

© 2013 Simon Sinek, Inc.




The Golden Circle




The Golden Circle
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IF they were like
everyone el s

AWhat: We Make Gr eat Com

AHow. Theyore beauti f ul
use, and user friendly

A Call to Action: Wanndouy one?




e But, Apple
\,&5 Starts with

A Why: Everything we do, we believe in
challenging the status quo. We believe In
thinking differently.

A How: The way we challenge the status quo I
by making our products beautifully designed,
simple to use, and user friendly

A What: We just happen to make great
computerse

A Call to Action: Wannauy one?




The Golden Circle + Human Brain

Brain cross section

l

N\
LIMBIC BRAIN

Rational/Analytical/ Language

Feelings/emotions/decisions/
Yrust/ loyalty / no language capacit

© 2013 Simon




My Why?

A After hours and hours of working through my
why, even though it has always been there, | ¢
finally articulate:

ol beli eve that genui |
exceptional exper |



A

My Why?

Anot her Way to Say Wh
A O beliewe:
A Passion transformed into action provides us all the
opportunity to live exceptional lives.

A Every person has the right to choose an EXCEPTIONAL
experience over simply adequate.

A Faith and Family are the foundation to everything else Iin

A The workplace Is an extension of my family and | care for
each of my coworkers as | do my family




The Golden Circle + The Cone

A8d cone

A\ megaphone

Adn organizations
structure

AVhere do each of u:
land?




The Golden Circle + The Cone

ORGANIZATION
hierarchical
organized




What Happened with My
Business?

The Split!

The Biggest Challenge Is Success

Adappens to almost every busin
and every person

AEarly times are conscious with
conscious doin




The Result of Our Split

Distrust

—ear

nsecurity

nfighting

A A Cultural Shift away from our WHY

> > > >



How Did We Come Back into
Alignment?

A Clarification of our Why and STARTING with
that why helps to realign all 3 circles.

A Claritv of the Golden Circle is the ONLY way
to model AUTHENTICIY



