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Intro ðWho am I?



What Prompted Life Change for meé 

Desperation
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Desperation ð

How it Manifested for me



America



What Made NO Senseé

ÂMoreeseBickamðSpent 37 years in Prison for a 

crime he didnõt commit (released at 78, 20 years 

ago)

òI have no regrets ðit was a glorious experienceó



Yet Here I amé
ÂLive in Prairie Village Kansas

ÂHave 2 Happy and Healthy boys

ÂOwn a Business where I get paid to help people 

every day

ÂDrive a Land Rover

ÂBUT I BATTLEé

ÂANXIETY

ÂDEPRESSION

ÂFEAR

ÂAnd Take Medication to fight it daily



So, what did I do?





3 Primary Authors Spoke to Me

ÂEckhart TolleðSpirituality/ Philosophy

ÂSimon SinekðBusiness/ Marketing

ÂHarville Hendrix ðRelationships/ Theology

(keep in mind that that my own biases and interpretations are present in this talk 

and that this is not meant to be a lecture on the beliefs of these individuals)





Section 1 ð

Inner vs Outer Purpose



Tolle

ÂConcepts

ÂAll the major religious and spiritual teachers 

throughout time have very similar essential beliefs

ÂThe history of humanity is clinically insane or, at best, 

delusional

ÂOur own thoughts and ego are the root of this pathology

ÂHumanity is not doomed to this insanity

ÂWe all have an internal purpose and external purpose 

in life





Tolle ðConsciousness

Unconscious

The present momentConsciousness

Distraction

thoughts / ego / the dream

ÅThe duck fight

ÅThe false idea of  time

ÅThrill Seaking



Tolle ðConsciousness

Unconscious

Experiences/ TriggersConsciousness

Distraction

thoughts / ego / the dream

(Where do Triggers Stem From?)
Examples ða simple text



What is Our Purpose?
A New Earth (Chapter 9)

Â Internal Purpose (the same for all of us):
Â Consciousness

Â To Be (versus do)

Â Presence

Â Never changes 



What is Our Purpose?
A New Earth (Chapter 9)

ÂExternal Purpose (variable greatly for all humans):
Â Conscious doing

ÂMay be what you are already doing, you just do it consciously 

ÂMay change over time

ÂWhen fear and form are removed, your alertness and creativity 

and your external purpose emerge



What is Our Purpose?









Section 2 ðProfessional Purpose





The Golden Circle

Conscious doing? 



He who has a why in 

the world can stand 

any how ðneichiesp?



The Golden Circle
What
Every organization on the planet

knows WHAT they do. These are 

products they sell or the services

they offer.
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The Golden Circle
What
Every organization on the planet

knows WHAT they do. These are 

products they sell or the services

they offer.

How
Some organizations

know HOW they do it. These

are the things that make

them special or set them

apart from their competition.

Why
Very few organizations know WHY 

they do what they do. WHY is not 

about making money. Thatôs a result. 

Itôs a purpose, cause or belief. Itôs the 

very reason your organization exists.



The Golden Circle



The Golden Circle

to inspire and build loyalty, start with whyé



IF they were like 

everyone elseé

ÂWhat: We Make Great Computersé

ÂHow: Theyõre beautifully designed, simple to 

use, and user friendly

ÂCall to Action: Wannabuy one?



But, Apple 

Starts with Whyé

ÂWhy: Everything we do, we believe in 

challenging the status quo.  We believe in 

thinking differently.

ÂHow: The way we challenge the status quo is 

by making our products beautifully designed, 

simple to use, and user friendly

ÂWhat:  We just happen to make great 

computersé

ÂCall to Action: Wannabuy one?



The Golden Circle + Human Brain

Brain cross section

Rational/Analytical/ Language

Feelings/emotions/decisions/

trust/ loyalty / no language capacity



My Why?

ÂAfter hours and hours of working through my 

why, even though it has always been there, I can 

finally articulate:

òI believe that genuine care and compassion create 

exceptional experiences and lives.ó



My Why?

ÂAnother Way to Say What I Believeé

ÂòI believe:ó

ÂPassion transformed into action provides us all the 

opportunity to live exceptional lives.

ÂEvery person has the right to choose an EXCEPTIONAL 

experience over simply adequate.

ÂFaith and Family are the foundation to everything else in life.

ÂThe workplace is an extension of my family and I care for 

each of my coworkers as I do my family



The Golden Circle + The Cone

Å3d cone

ÅA megaphone

ÅAn organizations 

structure

ÅWhere do each of  us

land?



The Golden Circle + The Cone



What Happened with My 

Business?

The Split!

ÅHappens to almost every business 

and every person 

ÅEarly times are conscious with 

conscious doingé



The Result of Our Split

ÂDistrust

ÂFear

Â Insecurity

Â Infighting

ÂA Cultural Shift away from our WHY



How Did We Come Back into 

Alignment?

ÂClarification of our Why and STARTING with 

that why helps to realign all 3 circles.

ÂClarity of the Golden Circle is the ONLY way 

to model AUTHENTICIY 


