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Intro – Who am I?



What Prompted Life Change for me… 

Desperation
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Desperation



Desperation –

How it Manifested for me



America



What Made NO Sense…

 Moreese Bickam – Spent 37 years in Prison for a 

crime he didn’t commit (released at 78, 20 years 

ago)

“I have no regrets – it was a glorious experience”



Yet Here I am…
 Live in Prairie Village Kansas

 Have 2 Happy and Healthy boys

 Own a Business where I get paid to help people 

every day

 Drive a Land Rover

 BUT I BATTLE…

 ANXIETY

 DEPRESSION

 FEAR

 And Take Medication to fight it daily



So, what did I do?





3 Primary Authors Spoke to Me

 Eckhart Tolle – Spirituality/ Philosophy

 Simon Sinek – Business/ Marketing

 Harville Hendrix – Relationships/ Theology

(keep in mind that that my own biases and interpretations are present in this talk 

and that this is not meant to be a lecture on the beliefs of these individuals)





Section 1 –

Inner vs Outer Purpose



Tolle

 Concepts

 All the major religious and spiritual teachers 

throughout time have very similar essential beliefs

 The history of humanity is clinically insane or, at best, 

delusional

 Our own thoughts and ego are the root of this pathology

 Humanity is not doomed to this insanity

 We all have an internal purpose and external purpose 

in life





Tolle – Consciousness

Unconscious

The present momentConsciousness

Distraction

thoughts / ego / the dream

•The duck fight

•The false idea of  time

•Thrill Seaking



Tolle – Consciousness

Unconscious

Experiences/TriggersConsciousness

Distraction

thoughts / ego / the dream

(Where do Triggers Stem From?)
Examples – a simple text



What is Our Purpose?
A New Earth (Chapter 9)

 Internal Purpose (the same for all of us):
 Consciousness

 To Be (versus do)

 Presence

 Never changes 



What is Our Purpose?
A New Earth (Chapter 9)

 External Purpose (variable greatly for all humans):
 Conscious doing

 May be what you are already doing, you just do it consciously 

 May change over time

 When fear and form are removed, your alertness and creativity 

and your external purpose emerge



What is Our Purpose?









Section 2 – Professional Purpose





The Golden Circle

Conscious doing? 



He who has a why in 

the world can stand 

any how – neichie sp?



The Golden Circle
What
Every organization on the planet

knows WHAT they do. These are 

products they sell or the services

they offer.
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The Golden Circle
What
Every organization on the planet

knows WHAT they do. These are 

products they sell or the services

they offer.

How
Some organizations

know HOW they do it. These

are the things that make

them special or set them

apart from their competition.

Why
Very few organizations know WHY 

they do what they do. WHY is not 

about making money. That’s a result. 

It’s a purpose, cause or belief. It’s the 

very reason your organization exists.



The Golden Circle



The Golden Circle

to inspire and build loyalty, start with why…



IF they were like 

everyone else…

 What: We Make Great Computers…

 How: They’re beautifully designed, simple to 

use, and user friendly

 Call to Action: Wanna buy one?



But, Apple 

Starts with Why…

 Why: Everything we do, we believe in 

challenging the status quo.  We believe in 

thinking differently.

 How: The way we challenge the status quo is 

by making our products beautifully designed, 

simple to use, and user friendly

 What:  We just happen to make great 

computers…

 Call to Action: Wanna buy one?



The Golden Circle + Human Brain

Brain cross section

Rational/Analytical/ Language

Feelings/emotions/decisions/

trust/ loyalty / no language capacity



My Why?

 After hours and hours of working through my 

why, even though it has always been there, I can 

finally articulate:

“I believe that genuine care and compassion create 

exceptional experiences and lives.”



My Why?

 Another Way to Say What I Believe…

 “I believe:”

 Passion transformed into action provides us all the 

opportunity to live exceptional lives.

 Every person has the right to choose an EXCEPTIONAL 

experience over simply adequate.

 Faith and Family are the foundation to everything else in life.

 The workplace is an extension of my family and I care for 

each of my coworkers as I do my family



The Golden Circle + The Cone

•3d cone

•A megaphone

•An organizations 

structure

•Where do each of  us

land?



The Golden Circle + The Cone



What Happened with My 

Business?

The Split!

•Happens to almost every business 

and every person 

•Early times are conscious with 

conscious doing…



The Result of Our Split

 Distrust

 Fear

 Insecurity

 Infighting

 A Cultural Shift away from our WHY



How Did We Come Back into 

Alignment?

 Clarification of our Why and STARTING with 

that why helps to realign all 3 circles.

 Clarity of the Golden Circle is the ONLY way 

to model AUTHENTICIY 



What Does This Mean for YOU?

 You can only search out and discover your own 

“WHY” statement AFTER you can make peace 

with your INNER purpose

 Conscious Doing will allow you to take steps 

towards discovering your why.

 If you don’t believe in the WHY of what you’re 

are doing, you will never be at peace with it.



Stress Vs Passion



Section 3 – Relationship Purpose



Relationships

 While we are looking at research related to 

couples and marriage, our previous experiences, 

especially our childhood, are what shapes us into 

who we are today…

 Unless we address each of our own childhood 

wounds, we will continue to create the same 

challenges generation to generation....

 Relationships are Relationships wherever they 

occur



Marriage

Divorce

"Angry"

Parallell

Fulfilled20%

20%

10%

50%



“Love”

 We are only able to fall “in love” with people 

who display the most negative aspects of the 

parent(s) or caregiver(s) who we had the most 

difficulty with as a child

 The problem is - that is who will trigger our 

emotions the most!  - UNCONSCIOUSNESS

 Why?  Our unconscious attempt at fulfillment of 

our childhood wounds



THE Best Relationship Book I’ve 

Ever Read



Adult Attachment Theory

50% Secure

Anxious

Avoidant

A/A Hybrid

50%

3-5

20%

25%



“Secure” People (50%)

 Feel comfortable with intimacy and are usually 

warm and loving.

 “I find it relatively easy to get close to others 

and am comfortable depending on them and 

having them depend on me.  I don’t often worry 

about being abandoned or about someone 

getting too close to me” 



“Anxious” People (25%)

 Crave intimacy and are often preoccupied with 

their relationships, and tend to worry about their 

partner’s ability to love them back.

 “I find that others are reluctant to get as close as I 

would like.  I often worry that my partner doesn’t really 

love me or won’t want to stay with me.  I want to 

merge completely with another person and this desire 

sometimes scares people away.”



“Avoidant” People (20%) 

 Equate intimacy with a loss of independence 

and consistently try to minimize closeness.

 “I am somewhat uncomfortable being close to others; I 

find it difficult to trust them completely, difficult to 

allow myself to depend on them.  I am nervous when 

anyone gets too close, and often, love partners want me 

to be more intimate than I feel comfortable being.” 



Each Style Differs Greatly in…

 Their view of intimacy and togetherness

 The way they deal with conflict

 Their attitude towards sex

 Their ability to communicate their wishes and 

needs

 Their expectations from their partner and the 

relationship





What can you do with this 

information in your relationships?

1) Recognize that when someone triggers you, 

90% of that trigger is your issue. (eg – what 

does ‘late’ mean)

2) Before you react, observe. (from a distance)

3) Use this information in your personal 

relationships as a starting point for better 

communication and understanding.

4) Study and learn the attachment styles of you 

and your partner (or potential partner).  



Section 4 – What did I do?

 First, I began “being,” instead of “doing”



Achievement vs. Success



What testing did I do?



What I cut out?



Relationships

“You are a 
composite of the 5 
people you spend 

the most time 
with.”



What changes did I make?



emWave2





Summary –

Inner and Outer Purpose





Inner Vs. Outer Purpose







Take Home Message



Thank You


